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Three challenges for international
companies

Growth

Efficiency



Value Is best suited to measure
corporate success
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Increasing pressure toward value
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How to create value ?

m By chance
— Monopoly situation
— Start up or rapid growing industry
— Family owned or state owned company

B By premeditation
— Competitive environment
— Mature industries
— Private company with professional investors



Value based management
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Value Creation Leaders Exhibit Three
Management Characteristics

Better Signaling
Of Economic Performance

» Use of measurement tools that are tied to corporate value
» Understanding of sources and drivers of value creation, by segment
» Generation of strategic insight and assistance in tracking implementation
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Value-Driven Strategic And Business Best Organizational Capabilities
Planning

« Evaluation of alternative strategies based on - Performance management and incentive scheme

value creation
« Operational and capital plans tied to strategic “ « Strategy development capabilities
plans

. . . . .  Organization design aligned with value
 Continuous planning with quick decisions
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VBM implementation modes
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