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Agenda

• Internet is an essential tool for US financial community and its usage 
should accelerate in the near future…hopefully for the best !

• Internet will be a critical enabler for companies willing to develop a strong
financial brand

• A real time shareholder information is conceivable
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Internet has become an essential tool for US financial community

• Companies : reaching investor is the
second most important reason for them
to have a web site

- Information disclosure
- Communication with shareholders

• Investors : Internet made possible 
professional day traders

- Information 
- Investment selection
- Portfolio management

• Financial professionals : business 
models of banks are redesigned (Merrill
Lynch)

- Market’s expectations 
- Business management

Internet has permeated day-to-day life of the US  financi al community

• 34,000 people logged onto Cisco 
Systems’ quaterly earning report inj May 
2001to attend the webcast

• 75% of cies post notices on their sites
• 84% notify investors and media of

upcoming webcast
• 80% of cies rely on the use of internet

broadcasts
• 55% rely on push technology (via e-mail) 

to alert investors
• 10.5 Million online trading account

beginning of 2000; 20 millions by 2001 
(majority for convenience and lower fees)

• Equity assets in these accounts will reach
$3 trillion by 2003 ($400 at the end of
1999)
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Internet usage has strong drivers in the US

• Demand for internet financial
communication is strong:

- Fragmented shareholder base
- Culture of the US people
- Need to compensate analyst credibility

gap (desintermediation) 
• Technology is there:

- PC installed base
- Falling costs and expanding capabilities
- Convenience

• Regulation becomes more strigent:
- Regulation Fair Disclosure (oct 2000) 

requires companies to disclose « market
moving » information to the general
public and to analyst at the same time

- Non financial information disclosure is
coming next (FASB 2001 report and
SEC task force recommandation in May 
2001)
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Overall, internet has improved financial communication

• Reg FD Critics point up :
- Information glut
- Unfiltred disclosure
- Overaction of the market as a result

• But : 
- Reg FD has led to an increased speed

and volume of disclosed information
- For the second quarter of 2001, there were

more than 1,300 pre-announcement (up
from 555 alerts the year before)

- 150% increase in the average number of
disclosures per firm in the 2000 4Q

- Clear pre-annoucements generally see
their stocks fare 6-7% better than those
who piece out the bad news

- 28% of cies are providing more information 
after Reg FD and 48% have not cut back

- Financial volatility reflect the volatility
of the competitive position of companies
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Creating a financial brand is a critical differenciation factor

A comparison of Amazon and
Barnes & Noble strikingly illustrates

the “value polarization” phenomenon

• The US financial market is highly
competitive due to the increase in:

- the number of listed companies
- the availability of financial and non-

financial information
- the selectivity of analyst coverage
- the sophistication of individual

investors
- the international markets’ globalization

• Creating a strong financial brand helps
a listed company to:

- Draw investors’ attention 
- Gain more financial resources than its

competitors
- Utilize its financial clout to accelerate

external growth
- Attract talents

• Creating a brand is the company’s own
responsability
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Establishing a financial brand is a complex process

• A financial brand is the company’s promise to 
deliver in the long run a specific combinations
of risk and returns to its current and future 
shareholders

• At its core is the market’s conviction that the
company will be able to create and sustain a 
competitive advantage even if the continuous
transformation of business models makes it
increasingly difficult

• In the context of the New Economy, market
value is primarily driven by intangible assets
and future strategic growth options

• Shareholders reward new business models
which are based on:

- Organizational and strategic flexibility
- Intangible asset management
- Network (business web) management
- Growth options portfolio management
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Companies must gain control of their
capital markets feedback loop through
a deliberate disclosure of the key non-

financial performance and value drivers
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In the future, web sites will be a one-stop-shopping area for investors

• Trends:  
- Proprietary and value added information (real time information that matters) will be easily

accessible on cies’ web sites
- Amplification of the analysts’ desintermediation: investors will be provided with analysis tools
- Companies will use shareholders’ feedback to better market their equity
- Shareholders may be able to manage their position directly through the web site
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Financial communication needs to adapt to the blurring of the real and
financial markets

Attributes Real Market Real mimics financial  Financial Market 

Price Fixed www.eBay.com Floating 

Knowledge of the 
Offer 

Asymmetric www.compare.net Symmetric 

Feedback Time Lagged www.fedex.com Real-time 

Value Mindset Stock www.dell.com Flow 

Source of Value Use Secondary markets Trade 

Regulation Possible Yahoo Nazi auction Unsustainable 

Risk Eliminate Through 
Design 

2002 World Cup 
cancellation hedging 

Adapt and Hedge 
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Market
Participants

There is an opportunity to create a market place for the information 
that matters

Companies
company information
• trad. financial metrics
• intangible assets
• non-fin. measures
• data structures (DCF data, future 

growth options, risk exposures)
• economic models
• logic engines

public information
• macro-economic data
• industry information
• Wall Street analysis

investor feedback

access

Provide feedback

Service Providers

Measure and verify

Certify

Receive feedback

Provide info

Help companies present their information 
effectively and verify data for investors

Perform
investment

analysis based
on tools and

content provided
by the disclosure

platform

Disclose
financial and
non-financial

information on 
tangible and

intangible value


